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About the North Carolina Department of Natural & Cultural Resources 

The mission of the North Carolina Department of Natural & Cultural Resources (hereafter DNCR) is to improve quality of 

life by creating ƻǇǇƻǊǘǳƴƛǘƛŜǎ ǘƘŀǘ ǇǊƻƳƻǘŜ ŜŎƻƴƻƳƛŎ ŘŜǾŜƭƻǇƳŜƴǘΣ ǎǘƛƳǳƭŀǘŜ ƭŜŀǊƴƛƴƎΣ ǇǊŜǎŜǊǾŜ ǘƘŜ ǎǘŀǘŜΩǎ Ƙistory, 

spark creativity, ŀƴŘ ŎƻƴǎŜǊǾŜ ǘƘŜ ǎǘŀǘŜΩǎ ƴŀǘǳǊŀƭ ƘŜǊƛǘŀƎŜ. The agency provides these opportunities to help residents 

and visitors experience excellence in the arts, history, libraries, and nature. DNCR set precedent as the first organization 

in the nation to include all arts and culture under one umbrella. 

DNCR is the Cabinet-level state agency that oversees 39 parks, 27 historic sites, seven history museums, three 

aquariums, two art museums and two science museums. 5b/wΩǎ ǳƳōǊŜƭƭŀ ŀƭǎƻ ŎƻǾŜǊs the State Library, Archives, 

Symphony, Zoo, Office of Archives and History, Office of State Archaeology, and other divisions dedicated to non-formal 

education and cultural/natural heritage tourism, including the North Carolina African American Heritage Commission. 

The North Carolina General Assembly created the North Carolina African American Heritage 

Commission (hereafter NCAAHC) in 2008 to assist DNCR in preservation, interpretation, and 

promotion of African American history, arts, and culture. It consists of ten commissioners, 

appointed by the Governor and NC General Assembly, and three staff positions. Its mission is: to 

preserve, promote and protect North CarolinaΩǎ !ŦǊƛŎŀƴ !ƳŜǊƛŎŀƴ ƘƛǎǘƻǊȅΣ ŀǊǘǎ, and culture for all 

people. 

 

DǊŜŜƴ .ƻƻƪǎΩ άhŀǎƛǎ {ǇŀŎŜǎέΥ !ŦǊƛŎŀƴ !ƳŜǊƛŎŀƴ ¢ǊŀǾŜƭ ƛƴ b/Σ мфос-1966 

Project Overview 

In June of 2017, the NCAAHC received a grant award from the Institute of Museum and Library Services (IMLS) for a 

project entitled άGreen BookǎΩ ΨOasis SpacesΩ: African American Travel in NC, 1936-1966έ (hereafter NC Green Book 

Project). The Negro Motorist Green Book was an annual guidebook created by New York City postman Victor Hugo 

Green. Green published the guidebook from 1936-1966, and he designed it to help African American travelers navigate 

ǎȅǎǘŜƳƛŎ ǎŜƎǊŜƎŀǘƛƻƴ ōȅ ŎƻƳǇƛƭƛƴƎ ƭƛǎǘƛƴƎǎ ƻŦ άƻŀǎƛǎ ǎǇŀŎŜǎέτbusinesses ranging from tourist homes and hotels, to 

beauty salons and restaurantsτthroughout the United States and internationally. In North Carolina, over 300 sites were 

listed in the guidebook through the duration of its publication. The NC Green Book project sought to educate 

communities across North Carolina about the history and importance of these often-overlooked historical spaces while 

encouraging the preservation of the few remaining extant structures through digital tools, traveling exhibitions, and 

various community engagement experiences.  

Work initiated by historian Dr. Alicia McGill, at North Carolina State University, inspired 

the NC Green Book Project. During the Spring 2016 semester, Dr. McGill charged twelve 

students in her Cultural Resource Management public history course with identifying 

North Carolina Green Book sites, their locations, as well as their physical status (extant, 

demolished, or unknown). Students identified approximately 326 entries within various 

editions of the Green Book for North Carolina. The North Carolina State Historic 

Preservation Office (NCSHPO) engaged in some of this early research too, primarily 

working to verify the physical status of Green Book sites. At the onset of the NC Green 

Book Project, NCSHPO revealed that of the 326 sites previously identified by students, 65 

sites were extant, while 45 sites had unknown statuses.  

The NC Green Book Project team built upon this public history course work  to clarify the status of each of North 

/ŀǊƻƭƛƴŀΩǎ Green Book sites and to perform academic, archival, and field-based research to gather additional data and 

historical information for each site.  
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Project Deliverables 

The multi-pronged research and information-gathering approach adopted and executed by members of the NC Green 

Book tǊƻƧŜŎǘ ǘŜŀƳ ǇǊƻǾƛŘŜŘ ǘƘŜ ŦƻǳƴŘŀǘƛƻƴ ŦƻǊ ǘƘŜ ǇǊƻƧŜŎǘΩǎ Ǌƻōǳǎǘ ŘŜƭƛǾŜǊŀōƭŜǎΦ   

Primary Deliverables 

1. Two identical traveling exhibits (minimum of six panels) with one accompanying technology piece and one 

tabletop display case per exhibit. 

2. One interactive web portal. 

3. Five community-centered meetings or events. 

Secondary Deliverables 

1. One white paper detailing the project. 

2. One focus group to provide feedback on web portal and exhibition, inclusive of K-12 educators, differently abled 

people, community stakeholders, and parents. 

3. Four conference presentations. 

4. Educational activities for fourth and eighth grade students. 

5. Three web-based training sessions for exhibition host sites. 

Budget + Human Resources 

Budget  

The Institute of Museum and Library Services awarded $148,570 toward the execution and completion of the NC Green 

Book Project (original performance dates: September 1, 2017-March 31, 2019). This is how the funds were allocated:  
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Human Resources 

In September of 2017, the Green Book Project Advisory Board approved a job description for the Green Book Research 

Historian role. NCAAHC staff worked with DNCR human resources staff to create a new, temporary position under the 

NCAAHC. This process took several months and required a series of approvals from DNCR budget and human resources 

officials. The position was approved and subsequently posted in November of 2017. After a failed initial search (low 

number of qualified applicants), the position was reposted in December of 2017. Of several qualified applicants, 

NCAAHC staff and Green Book Project Advisory Board members elected to interview four candidates before selecting a 

final candidate who began work in March 2018 (job bulletin). 

The NCAAHC also experienced several critical staff transitions that affected the early months of the project. Those 

transitions ultimately led to a new Co-PI being designated.  

 

 

Project Management 

Key Strategies 

Given significant threats to the timeline at the projŜŎǘΩǎ ŜŀǊƭƛŜǎǘ ǎǘŀƎŜǎΣ ŀƴŘ ŘǳŜ ǘƻ ǘƘŜ Ǌƻōǳǎǘ ƴŀǘǳǊŜ ƻŦ ǘƘŜ ǇǊƻƧŜŎǘΣ ǘƘŜ 

NC Green Book Project team relied on several key strategies to execute to project. Ultimately, they remained clear on 

project goals and the project timeline; they remained flexible; and asked for support early and often.  

Project Timeline 

At the onset of the NC Green Book Project, NCAACH staff worked closely with members of the Green Book Advisory 

Board to establish a clear timeline. This project timeline was more detailed than the original schedule of completion that 

was submitted in the original grant package. This timeline enabled NCAAHC staff to more closely examine each step 

required to execute this large grant over a period of years. This strategy also provided staff a clearer picture of how to 

intertwine grant work other organizational requirements.  

file:///C:/Users/AMThorpe1/Documents/Grants/IMLS/Green%20Book/Personnel/Job%20Bulletin_Green%20Book%20Research%20Historian%202.pdf
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This timeline was not static, and evolved throughout the project. It proved to be one of the most critical tools that 

contributed toward successful completion of the grant, primarily due to its detail (view the final iteration of the project 

timeline in Appendix A).  

Regular Review of Grant Documents 

Given the breadth of the grant award, the NC Green Book Project team reviewed grant documents regularly to ensure 

familiarity with goals and to remain vigilant in completing deliverables.  

Flexibility 

Project Timeline 

The project team found the project timeline to be critical throughout the duration of the NC Green Book Project. To this 

ŜƴŘΣ ǘƘŜ ǇǊƻƧŜŎǘ ǘƛƳŜƭƛƴŜ ǿƻǊƪŜŘ ƛƴ ǘƘŜ ǘŜŀƳΩǎ ŦŀǾƻǊΣ Ŝnabling the team to have a clear understanding of when, how, 

and where to shift project goals and deadlines. Several fŀŎǘƻǊǎ ŀŦŦŜŎǘŜŘ ǘƘŜ ǘŜŀƳΩǎ ŘŜŎƛǎƛƻƴ-making around creating 

these shifts: Natural disasters and weather events, significant changes in organizational staff structure, community-

based partnership challenges, and bureaucratic realities are just a few of those factors.  

NCAAHC staff requested an approximately 1.5-year project extension in the summer of 2018, about one year into the 

project. This decision was motivated by the significant delay in hiring the project Research Historian, which in turn 

delayed the process of meeting key project goals. ConsequentlyΣ ǘƘŜ ǇǊƻƧŜŎǘΩǎ ǇŜǊŦƻǊƳŀƴŎŜ ŘŀǘŜǎ ǿŜǊŜ ŀŘƧǳǎǘŜŘ ŦǊƻƳ 

September 1, 2017-March 31, 2019 to September 1, 2017-August 31, 2020.  

Project Budget 

NCAAHC staff revised the project budget in the summer of 2019. The NC Green Book Project team reduced expenditures 

related to the traveling exhibit and web design significantly, providing $21,000 for reallocation. The funds were 

reallocated as follows:  

¶ $8,000 | Additional project internships (Four at $2,000 per internship) 

¶ $2,000 | Project focus group 

¶ $4,000 | Conference travel 

¶ $7,000 | Traveling exhibit launch activities 

Project Goals + Deliverables 

The multifaceted work required of this project was at times inspiring, and at other times daunting. As such, the NC 

Green Book Project team remained flexible in simplifying some concepts, while expanding others. For example: despite 

multiple calls to action, the project team were unable to procure artifacts to accompany the exhibit in tabletop display 

cases, with the exception of one 1959 edition of The Negro Motorist Green Book. Thus, the team abandoned the original 

goal of traveling tabletop exhibit display cases, and worked instead with the North Carolina Museum of History to 

display the Green Book on loan on several occasions. This adaptive method established a successful route to building 

awareness about and excitement around the project. On the other hand, the team was able to expand the number of 

exhibit panels (from six to eight) based on the amount of historical information, archival materials, and collected oral 

histories. Community-based meetings and events centered around the project became so popular that the team well 

exceeded the original goal of five convenings. Finally, the COVID-19 pandemic forced the project team to rethink some 

critical goals just as the traveling exhibition made its public debut in March 2020. The DNCR marketing team developed 

an online, interactive version of the traveling exhibit in response to the physical exhibit being unable to travel. A focus 

group convening of 25 people was planned for the spring of 2020; however, the team pivoted, creating a digital survey 

that was shared with more than 80 stakeholders.   
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Project Support Team 

The work of the NC Green Book Project was deep and broad. After working through the first six months of the project, 

NCAAHC staff recognized that it would be impossible to balance the project with other organizational projects and 

priorities without additional support. Rising to the challenge, NCAAHC staff created a strong support infrastructure. A 

ŘŜǘŀƛƭŜŘ ǎƴŀǇǎƘƻǘ ƻŦ ǘƘŜ ƳŜƳōŜǊǎ ƻŦ ǘƘŜ ǇǊƻƧŜŎǘ ǎǳǇǇƻǊǘ ƛƴŦǊŀǎǘǊǳŎǘǳǊŜ ƛǎ ŀǾŀƛƭŀōƭŜ ƛƴ ǘƘŜ άtŜǊǎƻƴƴŜƭέ section of this 

document. For now, we will describe the organization and responsibilities of the infrastructure team.  

  

¶ Project Director/Co-Principal Investigator (Co-PI): Managed the NC Green Book Project and tended to its 

administrative and bureaucratic needs, managed the project Advisory Board, and hired and supervised Research 

Historian. 

 

¶ NC Green Book Project Advisory Board: Provided guidance to the Project Director and Research Historian as 

well as technical and field-based advisement to the project. 

 

¶ Research Historian: Researched the history of North Carolina Green Book sites, and identified and collected 

historical materials to supplement project deliverables, prioritizing a community-centered research 

methodology. Also managed project interns. 

 

¶ Departmental Support Team: Helped to execute project deliverables using departmental resources.  

 

¶ Interns: Provided support around meeting specific project goals, and received training and mentorship related 

to African American public heritage work and public history. 

 

¶ Contractors: Provided support toward meeting specific project goals and executing some project deliverables.  

 

¶ Volunteers: Provided geographically based research support to project Research Historian.  

 

¶ Community Groups + Institutions: Partnerships with these groups increased grassroots, statewide awareness of 

the project, and provided opportunities to combine resources for research, outreach, and gathering materials.  
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Project Personnel  

Through formal and informal processes, the NCAAHC identified and created a robust personnel team to execute the NC 

Green Book Project. This team, which ranged from public heritage professionals, to students, to volunteers, brought 

significant skills, expertise, and perspectives that enabled the project to be executed in a strategic, inclusive, and 

meaningful way. 

Core Project Staff 

Angela Thorpe | Director, NCAAHC | Project Director/Co-PI 

Oversaw the project, tended to its administrative and bureaucratic needs, managed the project Advisory Board, and 

hired and supervised Research Historian. 

 

Ramona Bartos | Director, North Carolina Division of Historical Resources | Co-PI 

Approved project research and provided support from the State Historic Preservation Office of North Carolina. 

 

Joseph Beatty, PhD | Director, North Carolina Office of Historical Research; Editor-In-Chief, NC Historical Review 

Reviewed web portal entries created by Research Historian and project interns.  

 

Lisa R. Withers | NC Green Book Project Research Historian  

Researched the history of North Carolina Green Book sites and identified and collected historical materials to 

supplement project deliverables prioritizing community-centered research methodology. Also managed project interns. 

 

Kyma Lassiter | Arts & Outreach Coordinator, NCAAHC 

CoordinŀǘŜŘ ǇǊƻƧŜŎǘΩǎ ŎƻƳƳǳƴƛǘȅ-based outreach events, reviewed research materials, and provided support, as 

needed, to Research Historian.  

 

Karen Ipock | Child Education Coordinator/N.C. History Day Coordinator, DNCR 

Led committee ǘƘŀǘ ŎǊŜŀǘŜŘ ǇǊƻƧŜŎǘΩǎ ŜŘǳŎŀǘƛonal resources and web-based trainings for exhibit host sites.   

 

Kimberly Kandros | Manager of Development and Special Projects, DNCR 

Served as IMLS liaison for project and provided support in project reporting and budget management. 

 

LeRae Umfleet | Special Project Liaison, DNCR 

Provided support in project reporting and budget management. 

 

Norma Stokes | Business Officer, DNCR 

Provided support in project reporting and budget management. 

 

Kevin Cherry, PhD | Deputy Secretary (DNCR), State Historic Preservation Officer, and Secretary to the NC Historical 

Commission 

9ȄǇŜŘƛǘŜŘ ǇǊƻƧŜŎǘΩǎ ŎǊƻǎǎ-ŘƛǾƛǎƛƻƴŀƭ ŀŎǘƛǾƛǘƛŜǎ ŀƴŘ ǎŜǊǾŜŘ ŀǎ ǘƘŜ ǇǊƻƧŜŎǘΩǎ ƭƛŀƛǎƻƴ to the NC Historical Commission. 

 

Interns 

As part of her role, the Green Book Research Historian was responsible for managing interns through the duration of the 

project. Internship descriptions were crafted based on project needs, and interns were selected based on their skillsets, 

capacity for professional growth, and ties to Historically Black Colleges and Universities (HBCU).  
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A total of eight internships were made available for this 

project. Students enrolled in HBCUs and students of color 

were encouraged to apply for these 10-week internship 

opportunities. The project paid a $2,000 stipend for each 

internship. 

These internships also enabled the NCAAHC to fulfill its 

commitment to developing the next generation of African 

American heritage practitioners.  

The following interns completed a thorough application 

and interview process before joining the NC Green Book 

Project team to fulfill their internship responsibilities: 

Natalie Rodriguez | B.A., North Carolina Central University; M.A. in Public History, NC State University 

¶ Intern during Summer 2018, Fall 2018, and Spring 2019. 

¶ bŀǘŀƭƛŜΩǎ ǇǊƛƳŀǊȅ ǊƻƭŜ was collecting historical and modern-day images of Green Book sites. 

¶ Natalie went on to be hired full-time by DNCR as the Education Coordinator at the NC State Capitol State 

Historic Site (where she has developed a Green Book walking tour of Downtown Raleigh) and Tour Coordinator 

at the NC Executive Mansion. She is the first Afro-Latina to hold such a position within DNCR.  

 

Dana Green | B.A., Bethune-Cookman University; M.A. in History, North Carolina Central University 

¶ Intern during Summer 2018. 

¶ 5ŀƴŀΩǎ ǇǊƛƳŀǊȅ ǊƻƭŜ was conducting oral histories with people affiliated with Green Book businesses/African 

American travel in North Carolina.  

¶ Dana became a Ph.D. candidate in History at Morgan State University in the Fall 2020 semester.  

 

Brea Johnson | B.A., North Carolina Central University; M.A. in Public History, North Carolina Central University 

¶ Intern during Fall 2018. 

¶ .ǊŜŀΩǎ ǇǊƛƳŀǊȅ ǊƻƭŜ was archival research and preparing historical profiles of Green Book sites. 

¶ Brea is currently on the job market.  

 

Miranda Clinton | Currently pursuing B.A. in History, North Carolina Central University  

¶ Intern during Fall 2019 and Summer 2020 

¶ Miranda conducted primary source research and researched and wrote essays on extant Green Book sites. 

¶ Miranda continues to pursue her ōŀŎƘŜƭƻǊΩs degree in History at North Carolina Central University and serves as 

an active research contractor for the NCAAHC. She aspires to pursue a graduate degree in History.  

 

Britni Wallace | B.A., Oberlin University  

¶ Intern during Fall 2019. 

¶ Britni indexed oral histories for project research and identified quotes. 

¶ Britni has since worked at other North Carolina cultural heritage sites, including the Pauli Murray Center for 

History and Social Justice in Durham.  

 

 

 

 

Emily McIntosh, left, interviews interns Natalie Rodriguez and Dana 

Green for a Facebook Live event.  
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Advisory Board 

Shortly after the NCAAHC received its grant award, staff created a NC Green Book Project Advisory Board. This diverse 

body was comprised of public heritage leaders from across North Carolina. They assisted the NC Green Book Project 

team in building local networks in communities where Green Book sites are or were located, to gather local knowledge 

and raise awareness of the project. They also provided technical and field-based advisement to the project. Members of 

the Advisory Board met at several points during the project and participated in the final digital focus group.  

NC Green Book Project Advisory Board Meeting Dates: 

¶ August 2017  

¶ April 2018  

¶ June 2018 

¶ June 2019 

¶ October 2019 (virtual meeting) 

¶ August 2020 (digital focus group) 

 

Advisory Board Members 

Ramona Bartos  

Director, Division of Historical Resources, NC Office of Archives and History 

 

Dr. Tamara Holmes-Brothers 

Deputy Director, North Carolina Arts Council; NCAAHC Commissioner 

 

Sharon Bryant 

Director of African American Outreach Programs, Tryon Palace 

 

Dr. Kevin Cherry 

Deputy Secretary (DNCR), State Historic Preservation Officer and Secretary to the NC Historical Commission 

 

Andrew Edmonds 

GIS Technical Support Analyst, State Historic Preservation Office of NC 

 

Linda Fox 

DNCR Photographer 

 

Michael Hill 

Research Supervisor, NC Office of Archives and History (retired) 

Mr. Hill was replaced by Jessica Bandel, Research Historian, NC Office of Archives & History 

Earl Ijames 

Curator, NC Museum of History 

 

Karen Ipock 

Child Education Coordinator/N.C. History Day Coordinator, DNCR 

 

Kimberly Kandros 

Manager, Development & Special Projects, DNCR 

 



12 
 

Dr. Blair L.M. Kelley 

Assistant Dean for Interdisciplinary Studies and International Programs for the College of Humanities and Social 

Sciences, Associate Professor of History, NC State University 

 

Dr. Alicia McGill 

Assistant Professor of History, NC State University 

 

Alyson Rhodes-Murphy 

Director of Collections, Tryon Palace 

 

Dillon Tyler 

Tour Coordinator, International Civil Rights Center & Museum 

 

AndreΩ Vann 

Archivist, North Carolina Central University 

 

Sasha Mitchell 

Chair, Asheville-Buncombe County African American Heritage Commission (rolled off due to illness) 

 

NC Green Book Project Support Team 

The charge of the NC Green Book Project was vast. /ƻƴǎƛŘŜǊƛƴƎ ǘƘŜ Ŧǳƭƭ ǎŎƻǇŜ ƻŦ ǘƘŜ ǇǊƻƧŜŎǘΩǎ ǿƻǊk and goals, a large 

support team was created:  

Exhibition Development 

¶ Richard Barton | DNCR Design Director 

¶ Melody Hunter-Pillion | Contractor 

 

Web Portal Development 

¶ Phil Bicking | Contractor 

¶ Imogen Hoyle | DNCR Digital Content Marketing Specialist 

 

Educational Resources and Traveling Exhibition Coordination 

¶ Adrienne Berney | Outreach Coordinator, Education & Outreach Team, DNCR 

¶ Sally Bloom |Director of Longleaf Film Festival, Online Educator Workshops and 

         Producer, North Carolina: Long Story Shorts!, NC Museum of History 

¶ Jason Diem | Director of Program Integration, Education & Outreach Team, DNCR 

¶ Jennifer Hanft | State Library of NC Government & Heritage Library 

¶ Karen Ipock | Child Education Coordinator/N.C. History Day Coordinator, Education & Outreach Team, DNCR 

 

Video and Photography 

¶ Linda Fox | DNCR Photographer 

¶ Tom Normanly | (DNCR Executive Video Producer  

¶ Matt Zeher | DNCR Media Production Specialist 

 

Programming, Promotion, and Communications 

¶ Catherine Swain | DNCR Head of Marketing 

¶ Michele Walker | Public Information Officer, DNCR 

 



13 
 

Digital Content Development 

¶ Maya Brooks | Contractor 

¶ Angelena Castro | DNCR Social Media & Content Strategist 

¶ Brandon Goins | DNCR Social Media & Content Strategist 

¶ Emily McIntosh | DNCR Social Media & Content Strategist 

¶ Andre Nabors | Partner Relations Manager, Visit NC 

¶ Kaytee Smith | DNCR Chief Content Officer 

 

Research 

¶ Brandie Ragghianti | Contractor 

 

Community-Engaged Information Gathering  

The NC Green Book Project team implemented a multi-pronged, community-based approach to gather data, 

information, stories, and materials related to African American travel in North Carolina, North Carolina Green Book sites, 

and life during the Jim Crow Era. This approach was critical to shaping key pieces of the project, especially the                         

project web portal and traveling exhibitions. Additionally, this approach was innovative. At the earliest stages of 

visioning the possibilities for the NC Green Book Project, the project team opted to look beyond the static shells of Green 

Book site buildings, and instead  highlight the experiences of Jim Crow Era travelers and the lives of NC Green Book site 

owners. The team maintained a strong commitment to featuring these individuaƭǎΩ ƳŀǘŜǊƛŀƭǎ ŀƴŘ ǎǘƻǊƛŜǎ ƛƴ ŀǎ Ƴŀƴȅ 

components of the project as possible. This approach required the project team to connect creatively with communities 

and build relationships with stakeholders across the state.  

Ultimately, the project team led and engaged in several community-based convenings to connect communities across 

North Carolina to the NC Green Book Project. The team worked diligently to promote the project, and cultivated 

opportunities for North Carolinians to share stories, memories, and materials for the project. Most notably, this work 

yielded the completion of 59 oral histories, one loan of an original 1959 edition of the Negro Motorist Green Book, and 

archival materials donated from 12 individual families with varied connections to North Carolina Green Book sites.  

History Harvest  

On Thursday, June 19, 2018, the NC Green Book tǊƻƧŜŎǘ ǘŜŀƳ ǇƛƭƻǘŜŘ ŀ άHistory HŀǊǾŜǎǘέ 

centered on the NC Green Book ProjectΦ ¢ƘŜ άƘŀǊǾŜǎǘέ ǘƻƻƪ ǇƭŀŎŜ at the North Carolina 

Museum of History in Raleigh. By strategically holding the event in one place, the team 

ƘƻǇŜŘ ǘƻ ŎǊŜŀǘŜ ŀ άƻƴŜ-ǎǘƻǇέ opportunity to collect stories, memories, 3-D objects, 

archival materials, and data from community stakeholders across the Triangle region 

όǇƭŜŀǎŜ ǎŜŜ !ǇǇŜƴŘƛȄ . ŦƻǊ ǇǊƻƎǊŀƳ άLƴŦƻǊƳŜŘ /ƻƴǎŜƴǘ CƻǊƳέ ŀƴŘ !ǇǇŜƴŘƛȄ / Ŧor 

program instruction form for interns and volunteers).  

During this event, participants were encouraged to visit a series of stations in the 

museum, including:  

1. Memory Mapping: Participants were invited to connect with local maps from 
various eras, and share their memories of the community and specific Green 
Book businesses on the map. 

2. Artifact Sharing: Participants were invited to share, loan, or donate their archival 
materials and 3-D objects here. NCAAHC staff, as well as staff from the NC 
Museum of History and the State Archives of NC, were present with gloves, 
scanners, and donation and loan forms to process materials. 

1959 edition of The Negro 

Motorist Green Book 
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3. Structured Oral Histories: Participants could participate in 15- to 20-minute oral history interviews. 
4. Reflection Room: Participants were able to share general reflections of the community, Green Book businesses, 

or their experiences/remembrances of travel during the Jim Crow Era. These reflection sessions were recorded. 
5. Surveys: Participants were encouraged to complete a survey detailing their hopes and expectations for project 

deliverables, particularly the web portal and traveling exhibitions.  
 

Though this event was well-conceived and widely promoted, only about 50 participants engaged in this participatory 

experience. Most participants engaged with the memory mapping, survey, and reflection room stations. Inasmuch, the 

project team gained some valuable knowledge, but little in the form of materials or oral histories. Additionally, the event 

was strategically tied to a Green Book Advisory Board Meeting. Thisτthe team hopedτwould foster cross-promotion 

and yield Advisory Board participation. Due to the length of the meeting (1:00-4:00 p.m.), less than a dozen members 

chose to remain at the museum to participate in the two-hour History Harvest (4:00-6:00 p.m.). The amount of time and 

resources that went into planning, promoting, and executing the event did not yield the anticipated outcome: a 

minimum of 100 participants, loans of six to eight 3-D objects, and countless numbers of archival materials scanned for 

the project. The team hoped to implement similar events across the stateΣ ǇǊŜƳŀǘǳǊŜƭȅ ōŀǎŜŘ ƻƴ ǘƘƛǎ ŜǾŜƴǘΩǎ ǎǳŎŎŜǎǎ.  

¦ƭǘƛƳŀǘŜƭȅΣ ƛǘ ǿŀǎ ŘŜǘŜǊƳƛƴŜŘ ǘƘŀǘ ǎŜǾŜǊŀƭ ŦŀŎǘƻǊǎ ƭŜŘ ǘƻ ǘƘŜ ŜǾŜƴǘΩǎ ƭǳƪŜǿŀǊƳ ŜƴƎŀƎŜƳŜƴǘΦ CƛǊǎǘΣ ǘƘŜ bƻǊth Carolina 

aǳǎŜǳƳ ƻŦ IƛǎǘƻǊȅΩǎ ǊŜƭŀǘƛƻƴǎƘƛǇ ǿƛǘƘ !ŦǊƛŎŀƴ !ƳŜǊƛŎŀƴǎ ƛǎ ƴƻǘ ǇŀǊǘƛŎǳƭŀǊƭȅ ǎǘǊƻƴƎ όƻǳǘǎƛŘŜ ƻŦ ƛǘǎ ŀƴƴǳŀƭ !ŦǊƛŎŀƴ 

American Cultural Celebration). Second, to request that constituents travel to this space where little trust exists, to 

share precious memories and ephemera, was not realistic. Third, to expect constituents from across the region to travel 

to Downtown Raleigh on a weeknight (during rush hour) was not realistic either. Fourth, to ask constituents to 

contribute to a project they knew little about was an oversight. Finally, to ask our Advisory Board members to remain 

after a long day of meeting was not thoughtful.  

With this experience and these critiques in mind, the NC Green Book Project team pivoted its community engagement 

strategy.  

Community Informational Sessions  

As a result of the άHistory Harvestέ experience, the NC Green Book Project team became aware of two critical realities: 

constituents needed to be made aware of the project, and project staff needed to go to constituents in institutions they 

trusted. Accordingly, the team pivoted towards facilitating community informational sessions across North Carolina.  

These informational sessions were designed with four goals in mind: 

1. To make people aware of the existence and goals of the NC Green Book Project. 

2. To share the information, we knew about local Green Book sites. 

3. To request help in learning more about local Green Book sites, site owners and their families, and travel 

experiences during the Jim Crow Era. 

4. To explicitly request donation of time and personal materials, especially in the form of oral histories, 3-D 

objects, and archival materials. 

¢ƘŜ ǘŜŀƳΩǎ approach towards organizing these meetings was thoughtful and strategic. At a basic level, constituents 

were not expected to travel to Raleigh to learn about the NC Green Book Projectτthis we learned clearly from our pilot 

History Harvest. As such, the team recognized that they must travel to constituents. Furthermore, the team was very 

intentional about selecting program locations. They worked diligently to host informational sessions in cities and towns 

that had significant numbers of Green Book sites or communities with strong, built-in African American heritage 

networks or groups. The team also carefully considered the types of gathering spaces that were available to them. To 

this end, they made a concerted effort to identify gathering places within African American communities, local 

institutions that had positive relationships with the African American community, and spaces African American 

community members perceived as places of belonging. 
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The informational sessions proved incredibly fruitful and enabled us to consistently meet the goals outlined above in 

various places and spaces across North Carolina (see Appendix D for promotional flyer, and Appendix E for mailed 

invitation letter).  

The following informational sessions occurred between 2018 and 2019: 

October 2018 | Fayetteville Informational Session 

Nearly 25 eager and active stakeholders, from community members to representatives of local history groups and 

institutions, participated in this meeting at Fayetteville State University. This meeting enabled the Research Historian to 

gather new information and data, strengthened relationships with local heritage groups and gave way to a follow-up 

meeting.  

December 2018 | Raleigh Informational Presentation 

During this session, the NC Green Book Project team connected five members of the Triangle Chapter of the Afro-

American Historical & Genealogical Society and a handful of staff members from the Wake County Public Library to the 

project. Even though it was a small group (due to inclement weather), the intimate setting created an environment for 

two community members to share stories about traveling during the Jim Crow Era.  

January 2019 | Greensboro Informational Session 

This session, which occurred at the Greensboro History Museum, was executed in partnership with the International 

Civil Rights Center & Museum and the Greensboro History Museum. This was the most widely attended session, with 

150 people from across the state in attendance. 

February 2019 | Wilmington Informational Presentation 

During this session, the NC Green Book Project team connected nearly a dozen members of the New Hanover County 

NAACP to the project. This presentation yielded deeper local connections and provided an opportunity for the project 

team to perform necessary fieldwork.  

February 2019 | Raleigh Informational Presentation 

During this session, members of the South Park East Raleigh Neighborhood Association were connected to the NC Green 

Book Project as part of their annual meeting. This is RalŜƛƎƘΩǎ ƭŀǊƎŜǎǘ ƘƛǎǘƻǊƛŎ !ŦǊƛŎŀƴ !ƳŜǊƛŎŀƴ ƴŜƛƎƘōƻǊƘƻƻŘΦ 

March 2019 | Asheville Informational Session 

Approximately 20 stakeholders participated in this informational session at the YMI Cultural Center. Participants 

included community organizers, arts leaders, representatives from the city, and representatives of various historic 

preservation groups. This was our most provocative and animated ǎŜǎǎƛƻƴΦ 5ǳŜ ǘƻ ŀ ǇŀǘǘŜǊƴ ƻŦ ά!Ŧrican American 

ƘŜǊƛǘŀƎŜ ŜȄǘǊŀŎǘƛƻƴΣέ ŀǎ ǿŜƭƭ ŀǎ a lack of transparency around local heritage projects, this session required the NC Green 

Book Project team to listen intently. Despite the necessary challenges of this session, the team was able to build trust 

with critical stakeholders, deepen existing relationships, and make connections witƘ ƪŜȅ άƪƴƻǿƭŜŘƎŜ ƪŜŜǇŜǊǎέ ŦǊƻƳ ǘƘŜ 

area. ¢ƘŜ ǘŜŀƳΩǎ ƻǇŜƴ ŀǇǇǊƻŀŎƘ ŀƴŘ ƘǳƳōƭŜ ƭƛǎǘŜƴƛƴƎ ǘǳǊƴŜŘ ŎƘŀƭƭŜƴƎŜǎ ƛƴǘƻ ǘǊǳŜ ƎŀƛƴǎΦ 

June 2019 | Fayetteville Informational Session 

The NC Green Book Project team returned to Fayetteville to reconvene with local stakeholders. Connections made 

during this session yielded seven oral histories. 
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June 2019 | Raleigh Informational Presentation 

This session served as a rescheduled presentation for the Triangle Chapter of the Afro-American Historical & 

Genealogical Society, which originally took place in December 2018. 

July 2019 | Charlotte Informational Session 

Nearly 10 stakeholders joined the NC Green Book Project team at the Beatties Ford Road Regional Library for this 

session. Stakeholders primarily represented local institutions, including university archives, historic sites, libraries, and 

an art museum. These connections provided an opportunity for the team to grow relationships with these institutions.  

All told, approximately 250 stakeholders from across North Carolina were engaged in nine informational sessions that 

took place over the course of nine months.  

Local Partnerships + Grassroots History Events 

Based largely on the success of the community informational sessions, the NC Green Book Project team continued to 

leverage strategic, targeted community engagement strategies.  

Primarily through the efforts of Lisa R. Withers, the NC Green Book Project Research Historian, the project team was able 

to develop strategic partnerships with a diversity of cultural institutions across the state. These partnerships enabled 

Lisa, project interns, and the institutions to combine their expertise and resources to perform outreach, advance 

research, and gather materials centered on The Negro Motorist Green Book in North Carolina. This strategyτwhich 

required keen networking and relationship-building skillsτwas critical to making community connections, deepening 

local relationships, and gathering relevant information and stories related to the project.  

Partnerships were formed with: 

¶ A diversity of churches and local heritage groups 

¶ Fayetteville State University 

¶ Greensboro History Museum 

¶ International Civil Rights Center & Museum 

¶ Triad cultural heritage organizations 

¶ Triangle Chapter of the African American Historical & Genealogical Society 

¶ The University of North Carolina at Greensboro 

¶ Wake County Public Library 

¶ Wayne County Public Library 

The project team also found success in making themselves available to communities. Team members committed their 

time and attentions to being present for and participating in community heritage events across the state. This enabled 

the team to demonstrate legitimate investment in African American communities, and in turn, helped build trust with 

local stakeholders. This participation also created opportunities for project staff to gather data from a variety of 

stakeholders and build connections to specific Green Book sites. 

These events included:  

September 2018 | African American Cultural Festival of Raleigh & Wake County 

This festival traditionally draws tens of thousands of people from across the southeast to Downtown Raleigh over Labor 

Day weekend. During the festival, NCAAHC staff encouraged festival-goers to complete a survey detailing their hopes 

and expectations for the NC Green Book project, as well as their general knowledge about The Negro Motorist Green 

Book (in the hopes that staff would have a more accurate  sense of what content to include in the traveling exhibition 

and web portal). Staff received completed surveys from over 100 people. 
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October 2018 | Elizabeth City State University Homecoming 

Here, the NC Green Book Project Research Historian promoted the NC Green Book Project. She encouraged festival-

goers to complete a survey detailing their hopes and expectations for NC Green Book project, as well as their general 

knowledge about the Negro Motorist Green Book (in the hopes that staff would be provided with  a greater sense of 

what content to include in the traveling exhibition and web portal). She received completed surveys from over 50 

people. 

February 2019 | City of Raleigh Museum Symposium 

Three interns represented the project at the City of Raleigh Museum 

Symposium. From this event, the interns and an Advisory Board 

member connected a community member to the project. This 

connection created additional connections to community members 

for three different Raleigh Green Book sites. 

CŜōǊǳŀǊȅ нлмф μ {ŎǊŜŜƴƛƴƎ ƻŦ ǘƘŜ {ƳƛǘƘǎƻƴƛŀƴ /ƘŀƴƴŜƭΩǎ άGreen Book 

GuiŘŜ ǘƻ CǊŜŜŘƻƳέ Documentary at the North Carolina Museum of 

History 

The NC Green Book Project Research Historian participated as a panelist following this documentary screening. Her 

participation in this event led to connections with members of the North Carolina Legislative Black Caucus, who are 

either direct descendants of North Carolina Green Book site owners or were willing to contribute Jim Crow Era travel 

stories.   

March 2019 | Triad History Day 

The NC Green Book Project Research Historian served on the planning committee for and participated in this event. The 

University of North Carolina at Greensboro sponsored the event, and it was hosted by the Greensboro Historical 

Museum. Approximately 100 community members attended, enabling NC Green Book Project team members to engage 

with them. A descendant of a Greensboro Green Book site contributed items for scanning during this event, and 

connections were made with stakeholders who knew descendants of Green Book Site owners in High Point. 

Taken together, this level of engagement created more than 300 touchpoints over the course of seven months for the 

NC Green Book Project team.  

Collecting Oral Histories + Digital Archival Materials 

Early on, it was determined that oral histories would be valuable to 

activating the historical facts and data that were collected about 

The Negro Motorist Green Book in North Carolina. However, it was 

critical for the project team to maintain that, though oral history 

could indeed be a project component, this was not an oral history 

project. Ultimately, the team hoped to capture stories that 

illustrated the experiences of African American travelers during the 

Jim Crow Era and to hear from people whose lives intertwined with 

North Carolina Green Book sites. With these narrative-centered 

parameters, we set a goal of collecting 33 oral histories. Due to the 

success of the ǘŜŀƳΩǎ ǊŜƭŀǘƛƻƴǎƘƛǇ-building efforts, team members 

collected and completed 59 oral histories by the conclusion of the 

project. These oral histories became an outgrowth of the strategic 

community engagement work led by the project team. 

Digital recorder and portable scanner included in 

ǇǊƻƧŜŎǘΩǎ άŀǊŎƘƛǾŀƭ ōŀŎƪǇŀŎƪέ 

L-R: Ashely Adams, Natalie Rodriguez (intern), and 

Brea Johnson (intern) at grassroots history event. 
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As a result of the connections that were made, largely during community 

informational sessions and community events, the NC Green Book Project 

team engaged in intimate touchpoints with small families or individuals. 

During these meetings, the NC Green Book Project Research Historian 

utilized the ά!ǊŎƘƛǾƛǎǘ ƛƴ ŀ .ŀŎƪǇŀŎƪέ model created by UNC Chapel Hill. 

This strategy maximized the amount of information gathered during 

individual meetings (usually scheduled oral histories): An oral history 

would be conducted; archival materials could be scanned; materials could 

be shared with stakeholders to support them in caring from their 

materials. Through on-site release forms, narrators granted permissions to 

use their oral histories and digital archival materials (see Appendix F for 

άOral History Informed Consent & Release Formέύ.  

The NC Green Book Project Research Historian led this work with some 

support from interns. Brea Johnson, Oral History Intern, assisted with 

facilitating oral histories, analyzing oral histories for research purposes, 

and creating audio clips* from oral histories to include on the web portal. 

Project intern Britni Wallace provided support in indexing oral history audio 

clips, as well. This work also played a key role in the traveling exhibition, as 

the quotes featured in the exhibition were pulled from these oral histories.  

*It was ultimately determined that full oral histories would be made available via the web portal, rather than oral history 

clips.  

Leveraging Media 

Social media, television, print news and radio served as 

viable platforms for promoting the NC Green Book Project, 

and this variety of media subsequently fostered 

networking opportunities within communities. Community 

members reached out to the project team to connect 

more deeply with the project after learning about it via 

these mediums.  

Facebook provided the most traction, giving the team the 

ability to connect to virtual communities, especially 

through programming like Facebook Live events. Project 

interns also connected with Facebook Groups related to 

specific Green Book sites to learn more about these sites 

and to connect with their stewards and stakeholders.  

 

 

 

 

 

 

Lisa R. Withers, Research Historian, speaks with a 

reporter for a local news segment 

Image of Plaza Manor Hotel, ca. 1950s 

Courtesy of Anita Steele/TriadHistory 

https://library.unc.edu/wilson/shc/community-driven-archives/archivist-in-a-backpack/



